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To: Deputy Director J. Ryall Subject: Body Worn Camera and In Car
Video
From: Deputy Chief D. Crowe Date: June 10, 2020
Time Line

Pilot programs

RFP Process

Vendors selected and contracts signed
Axon for BWC

Insight for ICV

March ICV installs began

July 1, 2016 BWC issuing begins with Crump Station
Roll out is station by station

BWC upgraded from Flex camera to Body 2 camera

Video Analysis Unit created and staffed by civilians to assist with quality control, investigator
requests, and FOIAs.

TACT Unit issued BWC
Other specialized units issued BWCs

Transition to Body 3 camera in progress
BW(Cs issued to sergeants/investigators



Il. Program Totals and Highlights

Body Worn Cameras
e 2000 active units in use

Body Worn Camera 2019

Number of Videos 1,254,823
Hours of Videos 364,681.23

Body Worn Camera (Lifetime)

Number of Videos 4,347,601
Hours of Videos 1,166,158
In Car Video

e Over 700 cars installed with ICV
e 601 units currently in use

In Car Video 2019
Hours 321,455

Video Assets 1,111,260

In Car Video (Lifetime)
Hours 1,101,948

Video Assets 4,049,371



